- submitted by the Acting IG. Grossly summarized,

88 gan 1972 s .
Approved For Release 2002/05/10 : CIA-RDP76-00883R0001002):061% %/‘./sm
I ‘ ' 2 - P .
- . Q:l;:'n‘ Lil- T 5 \ '\ ;‘, R .'\N *
' \___—..-—-"""“M. '. “"1,7
T
i

14 Januazy 1972

MIEMORANDUM IFOR THE DIRIECTOR

hLm JIRCT: Rocoxds Managemaont

1. On 5 October 1971 you requested Colonel White and me

to oxganize an IG review of our records management situazion
¢ improved., Attached is the review

and recommend how it might b
it states that

we do not ‘have much of a *ccorc.s :.dmxms»rat;_on p,. ogram bm. ’chat,

space ace fox reilred records and comrollmg the acquisition of file

‘cabinets and safes, we are not facing a crisis in the near future,

Further, the stimulation jon of finite space in which to retire records

has caused various offices to atiend to records administration.
Lastly, it says that CIA has a reputation of having omne of she batt s

records management programs in the Government,
2. 1 have reviewed the entire file and gong through several
briclings on this subjoct, With your permission, I will convinue to

prosecute the malter somewhat along the following lines:

S a. We should maintain a decentx alized administravion oi
~ our recoxds, but we fxould)broathe some life into the Agency's
 Records Management Board in order to encourage cxoss=~
fertilization and develop betier pexr iodie reporting on the status
" of the program a8 a whole. Iox this purpose, I would propose
that the Board be comstituted to have representation from each
.~ directorate, have as its Chairman the Agency Aucorqn‘ Adminis=-
- fyation Officer, and repoxt to the Executive Director
. than as at present to the Support Sexvices Staff o' the DD/S).
© I think this is a possible compromise between the gooa featurca
of decentralization and the nced for a beginning at drawing oux
‘ approa.ch to this complex program together.

~‘at'n er

b We nced to distinguish the different kinds of records as
zauch-as the officos which bandle them. Some of our records
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are important basic refervnce tools (e.g., Cl files); some
ave analyst working {iles with a moderate life requivement
(e« g., CRS files); some axe formal publications by the
- Agency which are distributed eleewhere in the Government
.o with source concealimeat and which could therefore be con-
% sidercd under the category of general Government wecords
rather than CIA's unique problem of source protection; and
~ some of course are operational recoxrds and documents., The
approaches to these different types of records could be dif-
. ferent, and their variation permits a different disposivion of
.t them (e. g., the retirement of s ame under GSA auspices rather,,
. .. than unique Agency control). — o

¢. Ibelieve a belter relationship should be estapiished

... between the archives, historical, and records management

. . 7 .. programs. Inclusion or at least identification of significant
R -~ recoxds oxr docurnenis in our archives and historical programs
could permit us to dispose of material cury en‘cly captured in
all=inclusive files,

3, This is a highly complex subject and has no Ammeamte aad
easy answeoxs, It docs requizre comtinuing semiow=lovel atiention,
whioh I will oa deava: %0 give iS . ' :
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